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Afghanistan and
the Russian
Federation Sign
Five Strategic
MoUs

...ContP#4

Domestic
Investors
Commit $650
Million
Investment in a
Block of the
Hajigak Iron
Ore Mine

Mullah Abdul Ghani Baradar Akhund,
Deputy Prime Minister for Economic
Affairs of the Islamic Emirate of
Afghanistan, held a meeting with a
delegation of domestic investors at his
office.

During the meeting, the investors
expressed their readiness to undertake a
joint investment of $650 million in three
phases for the exploration and extraction
of a designated block within the Hajigak
iron ote mine. They outlined plans to
collaborate with an international partner
to conduct professional
operations, as well as to establish a state-
of-the-art  processing facility ~within
Afghanistan equipped with advanced
technology ~ and  compliant  with
international standards. The proposed
plant will have the capacity to process
9,000 tons of sponge iron daily, converting
it into billets, thereby directly generating
employment for approximately 6,000
Afghan nationals and fully satisfying the
nation’s domestic iron requirements.
Deputy Prime Minister Baradar warmly
welcomed this significant investment
commitment in the mining sector and
assured the investors of the Islamic

extraction

Emirate’s full support and cooperation.
He further instructed the Ministry of
Mines and Petroleum officials to work
closely with the investors and to provide
regular updates on the progress of this
strategic project. #
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Deputy PM, Concludes
Official Visit to Tatarstan
and Returns to Kabul

Following a four-day official visit to the Republic of Tatarstan in the Russian Federation,
the Deputy Prime Minister for Economic Affairs, Mullah Abdul Ghani Baradar Akhund,
has returned to Kabul.

The visit was undertaken to participate in the 16th Kazan International Economic Forum.
Speaking to the media upon his arrival at Kabul International Airport, Mullah Abdul
Ghani Baradar Akhund noted that during the visit, he held constructive and high-level
meetings with the President of the Republic of Tatarstan and the President of the
Republic of Mordovia, focusing on matters of mutual political, economic, and commercial
interest. The Deputy Prime Minister further stated that he also met with two Deputy
Prime Ministers of the Russian Federation. Discussions during these meetings centered
on enhancing bilateral trade between Afghanistan and Russia, attracting Russian
investment to Afghanistan, and establishing frameworks for joint economic cooperation
across multiple sectors.

He added that the Afghanistan—Russia Business Forum was inaugurated during the visit,
where five significant Memoranda of Understanding were signed. These agreements aim
to strengthen collaboration in transportation, transit, bilateral trade, and private sector
partnerships between the two countries. He described the visit as highly productive and
underscored its tangible outcomes. It is noteworthy that the 16th Kazan International
Economic Forum attracted participation from senior officials representing approximately
90 countries and more than 20,000 companies from around the wotld. #

Deputy PM Mullah Abdul
Ghani Baradar Akhund Meets
with President of Mordovia

During the 16th Kazan International
Economic Forum, Mullah Abdul Ghani

Baradar Akhund, Deputy Prime Minister for
Economic Affairs of the...ContP#4

Inauguration of the First
Afghanistan-Russia Business
Forum

On

the
International Economic Forum, the first

sidelines of the 16th Kazan Afghanistan—Russia Business Forum was

officially inaugurated by...ContP#4
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Deputy PM
Meets
Ambassador of
the People’s
Republic of
China

Mawlawi Abdul Salam Hanafi, Deputy Prime
Minister for Administrative Affairs of the
Islamic Emirate of Afghanistan, met with
Mr. Zhao Xing, Ambassador of the People’s
Republic of China to Afghanistan,
accompanied by his delegation.

The meeting, held with the objective of
enhancing bilateral relations and expanding
cooperation between Afghanistan and China,
saw Ambassador Zhao Xing emphasize the
longstanding friendly ties between the two
nations. He noted that these relations have
consistently developed positively across
various sectors over the years and continue
to deepen.

The Ambassador commended the Islamic
Emirate’s effective management of refugee
affairs, particularly the repatriation of
Afghan refugees from neighboring countries.
He further announced China’s provision of
160 ready housing units and a financial
assistance package amounting to 30 million
yuan to support Afghan refugees, affirming
China’s ongoing commitment to aid the
Afghan people across multiple sectors.
Ambassador Zhao also highlighted the keen
interest of Chinese investors and enterprises
in Afghanistan, stating that such investments
would generate significant employment
opportunities for the Afghan population.

In response, Mawlawi Abdul Salam Hanafi
expressed his appreciation for the meeting
and China’s support for Afghan refugees
displaced from neighboring countries.

He affirmed that the bilateral relations
between Afghanistan and China are robust
and friendly, with the Islamic Emirate

committed to  further strengthening
cooperation in various fields.
Mawlawi Hanafi also underscored

Afghanistan’s abundant natural resources
and mineral wealth, highlighting the country’s
considerable investment potential. He
assured that the Islamic Emirate welcomes
foreign investment and is prepared to
provide necessary facilitation and incentives
to investors and companies.

In conclusion, the Deputy PM reiterated the
Islamic Emirate’s aspiration to maintain
positive relations and
engagement with all countries, particularly
the People’s Republic of China.

Notably, Ambassador Zhao extended an
official  invitation the Chinese
government to Mawlawi Abdul Salam Hanafi
to participate and deliver a speech at the 9th
China-South Asia Expo. #

constructive
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Hajigak Mine: A Hidden
Treasure in the Heart of
Afghanistan

By: Hashmat Nasiri

Afghanistan’s mineral wealth represents one of the country’s most valuable natural
assets, holding immense potential for driving economic development and increasing
national revenue. The nation boasts a rich and diverse array of mineral resources
including lithium, iron, gold, copper, chromite, lapis lazuli, oil, and natural gas that, if
properly harnessed, could lay the foundation for a thriving extractive industry,
generate employment, boost exports, and stimulate sustainable economic growth.
Moreover, the strategic development of the mining sector offers Afghanistan a
pathway toward reduced dependency and greater economic self-reliance.

Despite its vast mineral endowments, Afghanistan has yet to effectively capitalize on
its geological potential. Among its most significant and strategically important
deposits is the Hajigak iron ore mine. Located in central Afghanistan in the Yakawlang
District of Bamyan Province, Hajigak has long been the focus of interest from both
domestic and international geologists and investors. Distinguished not only by the
scale of its reserves but also by the high grade of its iron ore, Hajigak is considered
one of the premier iron ore deposits in the region.

Nestled in the Hazarajat mountain range approximately 100 kilometers from Kabul,
the nation’s capital, Hajigak ranks as one of the largest known iron ore reserves in
South Asia. It carries substantial economic, strategic, and geopolitical significance for
Afghanistan.

Exploration in the Hajigak region began in the 1930s, with more detailed geological
surveys conducted in the 1960s by Soviet geologists. These studies confirmed the
presence of vast iron ore reserves, estimated at between 1.8 and 2 billion metric tons
with an average iron content of approximately 62%. The deposit comprises 16
distinct mineralized zones, some extending up to 3 kilometers in length and 100
meters in thickness; characteristics that distinguish it as a uniquely valuable resource
in the Asian context.

In addition to its iron content, the Hajigak formation contains traces of niobium—a
rare and strategic element used in the production of high-strength, advanced steel
alloys. This discovery further enhances the industrial and strategic value of the
deposit.

Recognizing the vital importance of this resource, the Islamic Emirate has prioritized
the development of the Hajigak mine, actively seeking to attract both domestic and
international investment. Recently, a consortium of Afghan investors committed
$650 million toward the mine’s development.

This investment is expected to unfold in several phases, encompassing extraction,
processing, and the establishment of a vertically integrated steel production chain.
The project is anticipated to create over 6,000 direct jobs, thereby playing a
transformative role in enhancing employment and strengthening Afghanistan’s
economic landscape.

However, the development of Hajigak is not without its challenges. These include its
remote mountainous location, the absence of adequate transportation infrastructure,
and security concerns.

In response, the Ministry of Mines and Petroleum has worked to draft more
transparent and efficient contractual frameworks aimed at facilitating private-sector
participation, both domestic and international. Concurrently, the government is
prioritizing infrastructure development—particularly the improvement of road
networks and logistical access to the region—to supportlarge-scale mining operations.
Security remains a critical focus, with the government placing special emphasis on
ensuring the safety of mining zones such as Hajigak. The goal is to create a secure
and stable environment conducive to sustained investment and efficient resource
utilization, especially in support of domestic industrial development.

The successful exploitation of the Hajigak mine could mark a turning point for
Afghanistan’s economy. Beyond job creation and increased exports, the project has
the potential to catalyze the development of national industrial infrastructure and
attract further investment across multiple sectors.

As one of the most promising opportunities for Afghanistan’s economic advancement,
the Hajigak iron ore mine could serve as a cornerstone for long-term development.
If the government can ensure security, establish the necessary infrastructure, and
foster an investor-friendly environment, this resource has the potential to transition
from a dormant mineral deposit into a dynamic driver of production, employment,
and economic prosperity—contributing significantly to Afghanistan’s industrial

growth and long-term economic stability. #
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Inauguration of the First
Afghanistan-Russia Business...

...Mullah Abdul Ghani Baradar Akhund, Deputy Prime Minister for Economic Affairs of the Islamic
Emirate of Afghanistan, and Alexey Overchuk, Deputy Prime Minister of the Russian Federation.
In his address, Mullah Baradar highlighted Afghanistan’s political stability and growing economic
activity under the Islamic Emirate. He noted increased domestic and foreign investment, and the
launch of major development projects across sectors. He emphasized Afghanistan’s commitment to
trade expansion and regional integration, identifying Russia as a key market for Afghan exports and
calling for more favorable trade conditions.

He announced Afghanistan’s readiness to construct a second Salang Tunnel to support regional
trade and transit, and requested Russian technical assistance. The Deputy Prime Minister also called
for collaboration on the Afghan-Trans Project and reaffirmed Afghanistan’s interest in contributing
to the North—South Transport Corridor.

Overchuk reiterated Russia’s support for a stable, economically integrated Afghanistan, and affirmed
Russian companies’ readiness to invest in key sectors including mining, energy, transport, and
infrastructure. He also announced the signing of an agreement to establish a Joint Trade Center in
Moscow to facilitate bilateral commerce.

Russian customs officials expressed willingness to increase agricultural imports from Afghanistan,
offering reduced tariffs and streamlined procedures. The Russian Deputy Minister of Transport
voiced strong interest in expanding transit through Afghanistan, noting that implementation work
on the Afghan-Trans Project is already underway. Senior officials from Tatarstan also participated,
expressing readiness to invest in Afghanistan’s automotive industry and sign intergovernmental
cooperation agreements. Concluding the event, Mullah Baradar underscored the strategic importance
of such forums in strengthening economic ties and called for their continuation. Additional trade
agreements between Afghan and Russian businesses are expected to be signed during the forum. #

Afghanistan and the Russian
Federation Sign Five Strategic...

..In a significant step toward strengthening *  Expansion of Bilateral Trade between the

bilateral economic relations, five strategic
Memoranda of Understanding (MoUs) were
signed between the Islamic Emirate of
Afghanistan and the Russian Federation. The
signing ceremony took place in the city of
Kazan, Republic of Tatarstan, at the
conclusion of the opening session of the
Afghanistan—Russia Business Forum.

The MoUs were signed in the presence of
Mullah  Abdul Ghani Baradar Akhund,
Deputy Prime Minister for Economic Affairs
of Afghanistan, and Alexey Overchuk,
Deputy Prime Minister of the Russian

Chambers of Commerce of both nations;

*  Collaboration in Oil and Gas involving
major private sector entities from both
countries for the exploration, extraction,
and refining of petroleum resources
within Afghanistan;

*  Promotion of Regional Trade Initiatives
aimed at facilitating  cross-border
commerce; and

*  Development of an Integrated Industrial
and Logistics Complex to support
regional  industrial  growth  and

connectivity.

Federation for Economic Affairs.
The agreements span key areas of mutual

These agreements underscore the shared
commitment of both nations to deepen
economic cooperation and create new
opportunities for public and private sector
engagement. The MoUs are expected to
catalyze  strategic investments, improve
infrastructure, and  foster
economic development in the region. #

economic interest and include:

e Transport and Transit Cooperation
between  Afghanistan’s Ministry  of
Transport and Civil Aviation and the
Ministry of Transport of the Russian
Federation;

sustainable

Deputy Prime Minister Meets with
President of...

..Islamic Emirate of Afghanistan, met with Artyom Alekseyevich Zdunov, President of the
Republic of Mordovia.

During the meeting, Mullah Baradar emphasized that the Kazan Forum provided a significant
platform for advancing bilateral cooperation in key sectors such as agriculture, trade, and energy.
He underscored Afghanistan’s broad investment potential across multiple industries and invited
Mordovia investors to explore these opportunities.

He noted Afghanistan’s capacity to export high-quality products, including fresh and dried fruits,
traditional carpets, precious and semi-precious stones, marble, and other mineral resources, and
expressed readiness to initiate exports to Mordovia in these areas.

Furthermore, Mullah Baradar expressed interest in importing electrical equipment, construction
materials, industrial machinery, petroleum products, natural gas, raw aluminum, railway wagons,
and other transport-related technologies from Mordovia to support domestic needs. He extended
a formal invitation to Mordovia investors to invest in Afghanistan’s industrial, mining, and
agricultural sectors, assuring them of full cooperation and support from the Islamic Emirate.

In response, President Zdunov welcomed the opportunity to strengthen economic ties, stating
that Mordovia investors are prepared to engage in the Afghan market. He highlighted Mordovia’s
advancements in medical services, agticulture, energy, and pharmaceuticals, and expressed interest
in establishing cooperation in these sectors.

President Zdunov also mentioned Mordovia’s strong position in agricultural exports and expressed
interest in initiating exports to Afghanistan through the Mordovia—Kazakhstan—Uzbekistan—
Afghanistan corridor. Mordovia business representatives present at the meeting also conveyed
their willingness to invest in Afghanistan. In return, Mullah Baradar reaffirmed the Islamic
Emirate’s commitment to providing comprehensive support and facilitation for foreign investors.
Also in attendance, Nooruddin Azizi, Minister of Industry and Commerce of Afghanistan,
confirmed Afghanistan’s preparedness to begin large-scale trade with Mordovia in food products,
agricultural commodities, and industrial goods. He added that key Afghan companies would be
introduced to the Mordovian side to explore opportunities for joint collaboration. #
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