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Afghanistan Secures $10 Billion
Investment to Generate 10,000
Megawatts of Power

A Memorandum of Understanding (MoU) has been signed
between the Ministry of Water and Energy and Azizi Energy,
a private company, for the production, transmission, and
distribution of 10,000 megawatts of electricity through an
investment valued at $10 billion.

The signing ceremony took place at the Government Media
and Information Center in the presence of Deputy Prime
Minister for Economic Affairs, Mullah Abdul Ghani Baradar
Akhund.

Speaking at the event, Mr. Mirwais Azizi, Chief Executive
Officer of Azizi Energy, affirmed the company’s strong
commitment to this landmark project. He emphasized that,
with the support of the Islamic Emirate of Afghanistan,
implementation will begin immediately.

Under the agreement, Azizi Energy will harness multiple

Budget Approved
for Construction of

Hospitals Across
318 Districts

At a press conference held at the Government Media and
Information Center, the Ministry of Public Health presented
a comprehensive report outlining its key initiatives and

achievements over the past year.

In the area of infrastructure, budgetary approval has been
secured for the construction of hospitals in 318 districts,
with initial implementation phases already underway. In
addition, with financial support from the UNHCR,
construction has commenced on 20 additional hospitals.
According to the ministry, a five-year National Health Policy
has been finalized and approved.

Human resource development has also been prioritized.
Over the past year, 6,367 professional and...ContP#4

energy sources—including natural gas, coal, hydropower,
wind, and solar—to generate 10,000 megawatts of electricity
across various regions of the country.

The initiative is expected to enable Afghanistan to achieve
full energy self-sufficiency within seven to ten years and
position the country to export surplus electricity to
neighboring markets.

Following the signing of the MoU, technical teams from the
Ministry of Water and Energy and Azizi Energy will be
deployed to conduct site surveys, which are expected to be
completed within ten days. The design phase will follow over
the next six months, after which construction will begin on
initial projects capable of generating 2,000 to 3,000
megawatts of electricity. #

Over 20 Billion
Afghanis in
Investment Secured

During a press briefing at the Government Media and
Information Center, officials from the General Directorate

of State-owned Corporations announced significant
advancements under the directives No. (21), (8), and (10)
issued by the Supreme Leader of the Islamic Emirate. These
directives have guided comprehensive efforts to enhance
regulation, ongoing supervision, and sustainable evaluation
of the State-owned Corporation’s operations.

Over the past year, the Directorate has approved 23 contracts
and joint ventures across multiple sectors, representing a
total private sector investment estimated at 22 billion
Afghanis. In addition, the Directorate has identified 50 new
investment opportunities, with detailed project proposals
currently being developed and slated for collaboration with
the private sector imminently...ContP#4
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40-Megawatt Solar
Power Project
Launched in Logar
Province

The Deputy Prime Minister for Economic Affairs, Mullah
Abdul Ghani Baradar Akhund, has officially launched the
construction of a 40-megawatt solar power project in
Mohammad Agha District of Logar Province.

In his remarks, Mullah Baradar described the initiative as a
significant step toward advancing the province’s development

and strengthening Afghanistan’s overall economic growth.
He emphasized that, upon completion, the...ContP#4

ARCS Delivers
Humanitarian Aid

to Over 4.6 Million
People Nationwide

The Afghan Red Crescent Society (ARCS) has announced
that, through its humanitarian initiatives, more than 4.6
million people have benefited from assistance in areas
including food and non-food distribution,...ContP#4

Ministry of Water
and Energy: 40
Priority Projects
Under

Implementation,
132 More Planned

...ContP#4
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Budget Approved
for Construction of

Hospitals Across...

...support staff were recruited through a transparent merit-
based process. A comprehensive database has been
established to assess the training needs of 33,000 employees,
while 27,470 staff members received capacity-building
training across various specializations.

Financially, 388 contracts worth 1.2 billion AFN were
executed, and medicines, equipment, food, and essential
supplies worth 2.6 billion AFN were procured for 22 central
hospitals—reflecting an increased government contribution
to the healthcare sectort.

To ensure product safety and quality, 71,772 samples of
medicines, food, and drinking water were tested, of which
928 were deemed substandard, 4,188 were rejected, and
1,077 tons of expired or low-quality products were destroyed
nationwide.

In the private sector, 3,526 private healthcare facilities have
been registered, with 382 licensed during the past year,
creating employment opportunities for 47,000 professional
and 25,000 non-professional staff.

International engagement efforts resulted in the mobilization
of 263 million AFN in external assistance, 354 partnership
agreements with national and international organizations,
and receipt of six consignments of medicines, medical
equipment, ambulances, and vaccines from partner countries
and agencies. To further strengthen global cooperation,
ministry officials undertook 40 official visits to Japan,
Uzbekistan, Malaysia, Switzerland, Qatar, Iran, Pakistan, and
Thailand. #

Over 20 Billion
Afghanis in
Investment...

..Pursuant to the decree of the Supreme Leader of the
Islamic Emirate, over one million jeribs of land have been

allocated to State-owned corporations for agricultural and
commercial development.

Key infrastructural achievements over the past year comprise
securing World Bank financing approval for the CASA-1000
project, entering contracts to produce 619 megawatts of
electricity with total investments approximating $591.6
million, completion of the 85-kilometer, 220 kV Turghundi-
Herat power transmission line, substantial progress on
phases one and two of the Sheberghan-Dasht-e Alwan
project, and the generation of 662.8 million kilowatt-hours
of electricity from the Naghlu, Sarobi, and Mahipar power
plants.

Officials said, in the southern region, over 90 new
telecommunications sites were activated, with upgrades to
3G at 40 sites and to 4G at more than 380 sites.

In addition, 637 contracts for the sale of petroleum products
were executed with private companies and government
agencies.

The Directorate also spearheaded the establishment of the
“Energy Center” industrial complex, achieving 98%
completion in phase one and 94% in phase two of the Qosh
Tepa canal project.

Furthermore, over 70,000 tons of coal have been extracted
and sold, with contracts signed for 217,000 tons of coal sales
to private firms.

Infrastructure developments include the completion of the
Tora Dam project in Zabul province, construction of an
administrative complex in the Torkham township of
Nangarhar province, and production and sale of 193,951
tons of cement at the Ghori and Jabal Saraj cement factories.
In the water sector, 70 kilometers of water supply networks
were expanded, 35 kilometers of degraded pipelines were
rehabilitated, and 5,339,092 cubic meters of potable water
were distributed to consumers. Seventeen new wells were
drilled, and 11 water supply projects were designed.
Moreover, contracts worth a total of 1.8 billion Afghanis
were signed with the Ministries of Higher Education, Labor
and Social Affairs, Public Health, and Education for the
provision of food supplies. For the first time, food storage
warehouses have been activated at the provincial level,
enhancing food security and distribution capabilities. #
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40-Megawatt Solar
Power Project
Launched in...

...project will substantially reduce electricity shortages for
both local residents and the Mohammad Agha industrial
park, foster industrial expansion, and create thousands of
job opportunities.

He highlighted the launch of multiple renewable energy
projects across various provinces, as well as ongoing
electricity  distribution,
regulation, and reliable delivery to industrial zones and
households. Mullah Baradar urged all contracting companies
involved to adhere to the highest quality standards and
ensure timely completion of the project.

The $35.6 million project includes a solar plant, a 126 MVA
substation, and transmission lines. Scheduled for completion
in 18 months, it will supply power to 40,000 houscholds and
the Mohammad Agha industrial park. #

Ministry of Water
and Energy: 46
Priority Projects...

..The Ministry of Water and Energy has announced that a
total of 178 priority projects in the water sector have been
identified. Of these, 46 projects are currently under
implementation, while 132 additional projects are scheduled
for the current year. Once completed, these initiatives will
irrigate 393,334 hectares of agricultural land, store 2,706
million cubic meters of water, and generate 162.5 megawatts
of electricity, benefiting an estimated 5.5 million people
nationwide.

According to the officials, significant progtress has been
made on several projects, including the Bakhshabad Dam in
Farah Province and Kajaki Dam Phase two in Helmand
Province, both of which are 90% completed. The Shahi
Canal Phase one, Lot one in Laghman Province is 10%
completed, while the Ghor Water Supply Network has
reached 25% completion. In addition, the Amu River Bank
Protection project is 60% completed.

The ministry said, a total of 31 new check dams have been
constructed and 96 completed across various provinces at a
combined cost of AFN 309 million.

The ministry has also made notable achievements in project
surveys, conducting technical, social, and economic studies
for a wide range of initiatives, including 174 check dams, 66
diversion weirs and canals, 77 riverbank protection projects,
5 storage dams, 2 small hydropower plants, 10 groundwater
recharge projects, 7 water supply schemes, and 8 solar
pumping projects.

In the power sector, a 10-megawatt solar power plant in
Surobi, Kabul Province, has completed
commissioned. Progress is ongoing on several transmission
line projects, including the 500kV transmission line from
Dasht-e-Alwan to Arghandi, which is 82% completed, as
well as the 220kV transmission lines from Arghandi to Bato
Khak and from Chamtala to Tarakhil, both of which are
30% completed.

According to the officials, coordination has been finalized
for the 500kV regional TAP (Turkmenistan-Afghanistan-
Pakistan) transmission project. Procurement processes for
electrification projects in two districts of Jawzjan, three
districts of Faryab, and three districts of Sar-e-Pul have
begun, and China has renewed its commitment to support a
20-megawatt solar project in Bamyan Province.

Initial surveys for biogas projects in Kabul and biomass
projects in Balkh and Faryab have been completed. Preliminary
assessments for installing micro-hydropower plants are also
underway in 19 provinces, including ILogar, Sar-e-Pul,
Nuristan, Parwan, Paktia, Khost, Herat, Ghor, Samangan,
Bamyan, Kunar, Laghman, Zabul, Uruzgan, Helmand,
Nimroz, Kapisa, Daikundi, and Maidan Wardak. #
H,.g';.f Sl L L TR
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ARCS Delivers
Humanitarian Aid
to Over 4.60...

...cash support, healthcare services, shelter provision, and
access to clean drinking water. According to ARCS, 335,442
returnees have received hot meals, drinking water, cash
assistance, healthcare services, and essential starter kits.

In response to natural disasters, the organization has
provided food, non-food, and cash assistance to 511,353
affected individuals, with the total value of cash support
exceeding 369 million Afghanis. In addition, in the Gularan
district of Herat province, 288 earthquake-affected families
have been provided with residential homes valued at over
102 million Afghanis.

ARCS reports that, through eight dedicated support centers,
36,962 vulnerable individuals—including orphans, widows,
persons with disabilities, and impoverished families—have
received financial assistance, food support, and vocational
training. Nationwide, 3,803,977 people have accessed ARCS
healthcare Furthermore, 2,002 children with
congenital heart defects have been referred to hospitals for
treatment. In addition, six mental health centers have
provided care and treatment to 2,383 patients, of whom 288
individuals have successfully reintegrated into normal life
following recovery. #

services.

Tangible Services
Delivered to
Refugees,
Returnees, and
Internally
Displaced Persons

The Ministry of Refugees and Repatriation, in a press
conference at the Government Media and Information
Center, presented a detailed report of its achievements and
initiatives over the past year.

According to the report, more than two million refugees—
primarily from Pakistan, Iran, and Turkey—have returned to
Afghanistan. Alongside these returns, the ministry has
engaged in extensive diplomatic efforts, holding numerous
meetings and negotiations with host countries, while
dispatching delegations abroad to address refugee-related
challenges. Furthermore, 108 meetings and conferences
were held with national and international organizations, as
well as with ambassadors of partner nations.

Over the past year, 9,951 Afghan prisoners were released
from detention facilities in Iran and Pakistan and repatriated.
Approximately 1.4 million refugee residence permits in
Pakistan were renewed, and 600 refugees from Pakistan,
Iran, and other countries were facilitated to perform the
pilgrimage in Saudi Arabia.

Through 125 memorandums of understanding signed with
national and international entities, the ministry secured more
than USD 78 million to support the economic reintegration
of returnees and internally displaced persons (IDPs).
Vocational training programs reached 34,000 individuals,
while 8,000 families received financial assistance to establish
small businesses and secure housing.

Moreimportantly, in coordination with partner organizations,
job opportunities were created for approximately 42,000
returnees individuals. In
humanitarian assistance, over AFN 2.7 billion worth of

and vulnerable terms of

food, clothing, cash, and essential supplies were distributed
to more than 420,000 families. Moreover, AFN 260 million
in cash support was allocated to returnees from Turkey.

For resettlement efforts, under the directive of the Supreme
Leader of the Islamic Emirate, plans for the construction of
38 residential townships across 29 provinces were initiated,
with surveying and mapping completed for several sites. In
addition, 4,216 housing units were constructed and 546 units
were renovated in various provinces. A list of approximately
90,000 returnee families across 34 provinces was compiled
and submitted to the Permanent Resettlement Committee
for allocation of residential plots. #
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